Your Client’s ABC: Awful, Barriers & Cravings

Who do you want to help? Their Awful Their Barriers Their Cravings

Stakeholder A

Your most important stakeholder: your contact person

Sta ke hO lde r B (optional)

Possibly the person who gives a go/no-go in meetings

Sta ke hO lde r C (optional)

Critical team members, like the CEO, Dev. or Marketing

Examples: Far away from hitting their targets, Examples: Day-to-day activities get priority, busy Examples: Being respected by friends and
afraid of getting fired, afraid of having made a personal life, not fully understanding how the colleagues, getting a promotion to a more senior
mistake for hiring you as an external consultant. ins-and-outs of the project work. role, developing their own skills in growth.
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